Session Goals

Review contents of typical CIP manuals
Identify potential problem areas

Discuss best practice ideas for drafting
better manuals

Inspire focus & improvement

)
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Purpose Of CIP Manual

e Program road map

» Convey info to participants
 Set forth roles & responsibilities
» Ease administrative burden

» Use in the event of a dispute

» Contract document?

» Extension of brand?
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Form Examples

{

ACME GENERAL CONSTRUCTION
Invitation to Bid

Date:
Bid Package Number:
Project:

Gentlepersons:

You are hereby invited to submit a proposal to provide all
supervision, materials, equipment and labor required to complete
all work as described for Bid Package No. in accordance
with Contract Documents as prepared for and by:

Owner:
Project Architect:
Construction Manager :
Pre-bid Meeting Date:
Proposal Submission:
Due Date/Time/Location:
Bid Guarantee:
Insurance Requirements: See attached enlargement
Bid Opening:
Communications:
Addenda:
Taxes:
Contract Documents:
Document Review:

Sincerely,

Construction Manager or GC
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STANLEY GENERAL CONTRACTING
Proposal Form
Date:
Bid Package Numb:
Project:

Proposes to furnish all labor, materials, equipment and services as
required to satisfactorily complete etc.

All work required by the foregoing documents will be accomplished
for the Lump Sum Bid Price of Dollars ($

INCLUDES all insurance premiums required to meet the requirements
outlined in (insert document name) for Excluded Parties; etc

This Proposal shall remain valid for acceptance for sixty (60) days
from the final due date.

The above price includes all stipulations and requirements of etc.
MILESTONE SCHEDULE DATES
TRADE SUBCONTRACTORS

The following trade subcontractors are proposed, etc.
UTILIZATION OF MINORITY CONTRACTORS AND SUPPLIERS
UNIT PRICES (See Attached)

ALTERNATE PRICES

1. Inaccordance with Owner Controlled Insurance Program (insert
document here) state the amount to be deducted from the base bid
to participate in the Owner Controlled Insurance Program.

Deduct $

ALLOWANCES

COST AND QUANTITY BREAKDOWN

SCOPE OF WORK

SPECIFICATIONS

CONTRACT DRAWINGS

BIDDER SIGNATURE Signature of Contractor
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Financial Impact Recap

» Bid method-gross or net

{

 Participant deductibles & fines

 Safety rules, i.e.
6 foot tie off

Drug screening

Orientation requirement

Full time safety professional requirement

* Certified payroll requirement
» Mandatory overhead & profit % application
» Mandatory umbrella rate application

» Close-out adjustment
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Possible Excluded Parties x

Architects Janitorial Services

Asbestos Material Dealers

Blasting _ Owner Operators

Concrete Pumping Parties who do not perform labor at the site
Consultants Ready-Mix

Crane/Person lifts Security/Guard Services

Demolition Suppliers

Engineers Surveyors

Environmental Consultants Temporary Fencing

Equipment Rentals Temporary Toilets Office/clerical

Fabricators Temporary Trailers ~ Corporate employees
Flagging Testing or Inspection  Drivers, delivery employees
Haulers/Truckers Vendors Shop/fabrication employees
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Policy Term

)

form..

FROM MANUAL-The general liability policy is not
intended to cover warranty work performed by the
Enrolled Contractor after they have completed their work
and submitted a Notice of Work Completion/Termination

FROM GL POLICY-The extended ongoing operations
coverage for repair work shall be in effect for two (2) years

after completion of the project.
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Covered Location

GL-The Project Site also includes areas adjacent to the above
described location where incidental operations are performed,
excluding permanent locations of any insured party other than the
owner

GL-It is agreed that the policy applies to all operations conducted at,
by or from the project site.

GL-The term “from” means emanating from Project Site.

WC...coverage will cease for any employee when leaving this
Project for reasons other than work related activities
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Products Coverage? o

GL POLICY-This insurance does not apply to “bodily injury”,
“property damage” or “personal and advertising injury”
arising out of “your products” or any products manufactured,
sold, handled, distributed, or disposed of by any Named
Insured or Additional Insured

GL POLICY-As part of excluded party language-...not insured
under this policy:

Any person or organization while fabricating or manufacturing
material away from the Designated Project(s).
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Written Contract Requirement ¢

I. Who is an insured is amended to include as a Named Insured all
contractors for whom any named insured has agreed by written
contract prior to the loss to provide general liability coverage under
a wrap-up insurance program for the “designated project” and for
whom the “Wrap-Up Administrator” has created an enrollment
record but does not include vendors, suppliers, offsite fabricators,
material dealers and others who merely make deliveries to or from
the “project site(s)”.

I1. Any contractor or subcontractor, of any tier, to whom the 15t
Named Insured contracts to furnish insurance under this CIP for
work at the Designated Project(s) and have been enrolled as
participants in the CIP.
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Written Contract Requirement ¢

I11. The term “Contractors: as used herein shall mean contractors
who have executed a written agreement pertaining to said
Contractors performance of work at the Project Site, have been
enrolled in this program and who performs operations at the project
site in connection with the project.

As part of excluded party definition:
...not insured under this policy:

An contractor, subcontractor, supplier, vendor or common carrier
to whom the 15t Named Insured is not contracted to furnish
insurance under this CIP for work at the Designated Project(s).
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NOTICE OF CONTRACT AWARD |
(Complete a Separate Formi for Eacli Contract Award)
Name of Contractor Completing Form:
Contact Name:
Contact Phone:
NEW CONTRACT INFORMATION
Name of subcontractor awarded contract:
Type of work performed:
Address:
City, State, Zip:
Contact Name:
E-mail:
Telephone:
Is there a subcontract, purchase order or other
written agreement?
Have you passed along the OCIP Manual and
its requirements contractually to this
subcontractor?
Is this subcontractor aware of the orientation
& drug screening requirements?
Do you understand that you are responsible to
collect this subcontractor’s deduct amount?
Estimated contract amount:
Estimated start date and duration of work
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Insurance Requirements -
Subcontractors are responsible for collecting, monitoring and retaining copies of
their sub-subcontractor’s Certificates
From Sample When setting up sample certificate include
Cert-No [hiring subcontractor name] for additional
exclusions for insured-Esp. for excluded party certificates
residential work or — —

. . Umbrella/Excess Liability Insurance EO/GA/PCO Limit
operatlons_ n _the Contracts over $500,000 $5,000,000
General Liability Contracts $100,000 TO $500,000 $2,000,000
coverage Is Contracts less than $100,000 $1,000,000
allowed

Ins req-Each Enrolled Party will provide Completed
Operations coverage from termination of the CIP
provided Compl Ops coverage through the applicable
Statue of Repose
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Bid Credits @

From Same Manual

| have amitted from my bid the insurance costs for the coverage provided bﬂ:h | further agree to thel__] Verffied
Insurance Cost Rate as described in the Insurance Manual.

Each Subcaniractor is fequired to include in its bid its normal cost for the
Insurance coverages that are provided under the CCIP program.l lt-lo;';ever, the
S i ir idenify with its bid an “alternate” to the
Sﬁ@g%g’fg{ﬁ?ﬁ%?%tﬁ%%@%g%u s |?1Sseuvys';lggg ToRyS0 tff’&fﬂ%e’(pe”se'
Insurance coverage was not provi ded (“Subcontractor Insurance Cost”).

A separate Form|:| is required for the Subcontractor's seif—pe_rforrr}ed work,
each identified sub-subcontractor, and an estimate of each unidentified sub-
subcontracior at the time of the bid.
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Bid Credits-Documentation :.-:

» Copy of your unmodified Workers’ Compensation
insurance policy and rate pages which display the
policy term, the applicable rate(s) for the work and
premium calculation

» Copy of your unmodified General Liability
insurance policy and rate pages which display the
policy term, applicable rate(s) for the work and
premium calculation

» Copy of your unmodified Umbrella or Excess
Liability policy and rate page which display the
policy term, the applicable rate(s) for the work or
Indicates a flat basis.
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Mark-up, Profit & Overhead ¢

M ark U p —'_1 5“/0 Caleulate Mark-Up (15% fimes susm of insurance costs i

Thel lis dietermined by dividing the Subcontractor's or
Sub-subcontractor's Total Verified Insurance Costs into the Subcontractor's or
sub-sthcontractor’s Estimated Payroll as detafled on the |:| Form|:| The Verifiad
Blended Payroll Rate is based upon per $100 of Site Labor.

Example:
Verified WC costs of + §140,497
Verified GL costs of + $66,603
Verified Excess/Umbralla costs of + $52,788
15% Profit & Overhead amount of + $31,483
Total Verified Insurance Costs of = §241,972
Divided by Estimated Payroll of + §1,689,580
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Bid Credits :.-;

Until each Subcon tractor
of any tier submits all
required documentation
to calculate the
subcontractor insurance

Estimated subcontractor
premiums-Attach a worksheet
for each subcontractor OR

cost, a subcontractor calculate 4% of the
insurance cost equal to subcontract value for each
3% of the contract vaiue subcontractor’s estimated
shall be utilized. insurance cost.

Change Order Procedures

Subcontractors will price Change Orders to include their Insurance Cost and must
provide an estimated payroll, including sub-subcontractors estimated payroll,
amounts for work performed under the Change Order, unless otherwise directed

The information presented here is necessarily general and is not intended as legal advice.
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Large Deductible Programs z

If the Subcontractor is selfinsured or carmries a deductible or declares? a
dividend credit for its Workers' Compensation and/or General Liability
program, then the following must also be provided:

« Deductible page(s)

s 5 Years of loss history for entities that retain losses

« 5 Years of audited payroll by annual total

§ years-actual loss experience for each ling of coverage in which Contractor retains more the $5,000]

Any contractor whose current insurance program is on a
retrospective rating plan, large deductible or self-insured
program must work with the CIP administrator to ascertain
the appropriate insurance cost calculation.

* Deductible and Self-Insured Retention Credits shall be identified but not allowed. Since
these types of programs require loss funding, the credits or the loss pick must be
identified but not allowed in calculating the total workers’ compensation premium.
Composite Rates must have rating sheets. Corporate Allocations must include the actual
insurance company rating. Provide additional documentation for all such credits.

111510 Apply % to fixed rate, i.e. 30%?

Labor/Wage Rate Worksheet :-:

LABOR WAGE RATES
PROJECT NAME

SUBCONTRACTORS' HOURLY PAYROLL
COST CALCULATIONS
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Fines/Assessments/Deductibles

General Liability Obligation
At XXX’s discretion, the
Subcontractor may be
required to pay up to the
first $5,000 per occurrence
to the extent losses payable
are attributable to
Subcontractor’s Work, or
the acts or omissions of its
sub-subcontractors or any
other party performing any
of the Work for whom the
Subcontractor may be
contractually or legally
responsible. All monies
collected via this obligation
will be reinvested into site
safety/performance awards

ASSESSMENT

GENERAL
LIABILITY
DEDUCTIBLE

$ 25,000 maximum per
oceurrence caused by
contractor or its subcontractor
of any tier subject to
adjustment to equal
contractor’s corporate general
liability policy (non-OCIP)
deductible with a minimum
of $5,000 or the actual
amount of loss, whichever is
less.

Report all Liability claims
to the Site Safety
Manager.
Subcontractors
may be assessed
a $2,500 penalty
for any property
damage claim
reported. This fs
at the discretion
of the Sponsor,

w
e

Subcontractors
may be assessed
a $1,500 per
week for failure to
implement return
fo work prograrm
reguirements.

This is at the
discretion of the
Sponsor.

I?IIU} W -
Fallre of a Subcortractor o provide teasanable Modifed Af
resut i a $1,500 weekly assessment againstthe Subcortractor un

fo work i eithet 2 modified atemate duy postion or ull uty.

femate Duty to en inured worker wil
il the njured employee Is reumed

Subcontraciors may be
assessed a $2,500
penally for
subcontracior or sub-
subconiraciors of any
tiar not providing
requested documents.
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Small Print

[ ——— .
‘Cmphﬁanufmism Is & required part of your bid indws!mnea}wwr'

awaidad o

On Payroll Form-1/We certify the above is an accurate
statement of payroll and/or receipts and all employees were
drug and alcohol free on the above project during the
period stated. ???

administrator.

Insurance carriers may not conduct an investigation of
smaller builders risk claims. These incidences could be
subject to arbitrary apportionment by the owner or
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Endorsing Participant Policies ¢

Contractor should notify its own insurance carrier to exclude
all work done under this contract from your current
insurance program.

The policy will be endorsed to exclude the project-Included
with offsite and automobile requirements.

Any contractor who has completed their work and whose OCIP
insurance has been terminated and who returns to the site to
perform warranty work does so under its own insurance
coverage and not under the OCIP. Contractor shall remove the
Designated Workplace Exclusion Endorsement from their
policies when OCIP coverage is terminated.

The information presented here is necessarily general and is not intended as legal advice.

11-15-10 Deconstructing The CIP Manual

{

Endorsing Participant Policies

It is recommended that program participants endorse their
standard policies to apply as excess/and or DIC over the
CIP coverages however the Contractor shall do so at no
expense to the Sponsor.

In order to eliminate duplicate insurance premiums all
enrolled contractors shall amend their insurance program to
recognize coverage provided to them under the CIP. Itis
suggested that enrolled contractors’ policies exclude
coverage for this Project Site only to the extent coverage is
provided for this project by the CIP.
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Best Practice Recap

Keep it Clear-Fair-Simple

— (Test it)

— (Contest it)

Match manual to policy & contract doc(s)
Include policy links or provide website link
to policies

Include fillable PDF forms

Allow generic forms, i.e. worksheet

The information presented here is necessarily general and is not intended as legal advice.

Deconstructing The CIP Manual

{9

Best Practice Recap

Eliminate or minimize small print

Include a one-page procedure/process
recap

Include information about CIP carrier
audit process

Consider eliminating participant
deductibles? ©
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Best Practice Recap

* Plainly describe items with a financial impact:

— Bid method-gross or net
— Participant deductibles & fines

— Safety rules, i.e.

« 6 foot tie off, Full time safety professional requirement,
drug screening, orientation requirement

— Certified payroll requirement

— Mandatory overhead & profit application
— Mandatory umbrella rate application

— Close-out adjustment
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